Homestead Farm HOA

Board of Directors Meeting

Holly Baptist Church (Easter St. and S. Holly)
Monday, July 2, 2009

Attending: Goeken, Anthes, Muller, Wieber, Payne

Guests and Homeowners: Judy Frazier, Yolanda actadi Bryant

Homeowner comments: A homeowner requested a sdxmnah for the tennis
courts. Additionally, clarification was sought eeding the tennis sign-up board
and the corresponding court numbers. It was deteahthat court number one is
on the left as you walk through the gate. Thers eancern expressed that
admission to the pool is not being adequately siped. The board intends to
review existing admission procedures with the ppahagement company. A
discussion followed regarding the implementatioa &ign-in' sheet and a weekly
membership list for the lifeguards to use at thénneatrance beginning next swim
season. There was also concern raised that theylall court is becoming a late
night staging point for non-members. One board bermecommended that
homeowners call the sheriff's office to report eras curfew violations.

June Minutes were approved.

Financial Statements: The year-to-date pool utditpense is under budget. It
was determined that the HOA has not yet receivgddiing from Excel Energy
for this season. Water usage is also under buddes is attributed to timing of
the bi-monthly billing statements and to an abumeast cool weather this season.
Tree maintenance is completed for this seasontantbtal spending should come
in about $3,000 under budget. The Treasurer'streg@s approved.

Architectural Committee, no representative presditite board voted to accept as
presented the report of architectural activity.

Pool Committee, no representative present: Plugniork and electrical work
described as routine maintenance was completdeibdthrooms and in the pool
house. Additionally, the board was advised thatge tile repairs will need to be
made prior to closing the pool this season. Tha pmnagement company is
expected to provide a proposal for re-groutingwiager-line pool tiles. Alpine
Pool Company, the plaster contractor, was alsedagk provide a quote for the
tile work. The board was reminded of a potentiatev problem from an
underground spring that could possibly jeopardieepool plaster repair, as well
as void the warranty on the plaster work. The tgaesident intends to discuss
this matter with RockneCortay Design to obtain @gssional third-party opinion



concerning the ground water condition. Anotherrdoaember expressed concern
about the existing pool management contract anfféagient pool closures for
inclement weather. The opinion was expressedtiigatontract should provide

for a reduction in HOA cost when the pool is clobedause of bad weather. |If
there is not an existing weather contingency incii@tract one should be added
for next year. The board will ask ACCU for opinion the pool management
contract.

Tennis Courts: no representative present: Itneperted that the sign-up sheet
has been repaired. Also, zip ties were succegsiskd to repair one of the tennis
court nets. It was noted that the board has nategeived an invoice for the top
coating repairs that were done by Clair and James.

Irrigation and Landscape: Judy Frazier presemickReCortay Design is expected
to present the board with the Irrigation and LaagscDesign plan in late August.
This plan will then be incorporated into the 200&Brve Study. The board
intends to solicit homeowner comments on the plaor po the November annual
meeting.

Social Committee: no representative present:alt wonfirmed that the board had
issued a $2,000 stipend to the committee. Thisdeas with the stipulation that
there be an accounting of committee expendituresE2/§1/2009.

Homestead Farm Org website: no representative pre3ée board continues to
look into linkingwww.accuinc.comiHomeowners Services tab to the Homestead
Farm Org website. Additionally, the board veilk Matt to help implement a
‘content management system' on Homestead Farno@agilitate routine
maintenance to the site.

Other business: Entrance sign at Fremont & HaBgveral issues remain open.
The board has been asked to accept two changesdrgéine contractor. First, a
change order was requested by the contractor toweitme old brick and rebuild
the sign wall with new brick instead of using thé brick as was quoted. That
request was approved by an email vote of 4 in famoe opposed. That vote was
ratified. Secondly, the contractor had reviseaitginal quote by electing to
retain the existing foundation instead of pouringeav replacement foundation.
After the old brick had been removed, the contrad&iermined that the existing
foundation had not been damaged and that it wonldld@ necessary to replace the
foundation has had been originally quoted. Regarthis second change order
the board determined that a vote approving thegdander would not be
necessary. However, with the related savingsdatmtractor, several board
members opined that some of that savings shouldddse used to add mulching
and repair plants and shrubs that were damagedgdtire wall construction. In



addition to these change orders, the board cosgitm have ongoing discussions
with the contractor concerning problems with thgrahent and appearance of the
wall sign lettering. The board expressed the unaas opinion that some money
needs to be held back from the contractor untdehmoncerns are satisfactorily
addressed. No formal vote was taken as to a camterunt to be held back.

Mulch and shrubs for pool house: With a vote dir2ctors in favor, 2 directors
opposed, and one director abstaining, the boaletftd accept a $700 bid by
GroundMaster to remove and replace the mulch oedlséside of the pool house.
Instead, several board members intend to propasexaimonths meeting an end
of season pool clean up party by homeowner voluste€hese board members
anticipate a savings of several hundred dollateeédHOA after materials and
transportation costs are considered.

A homeowner initiative to replace trees on HOA myp along Holly St: The
board will defer action on this request until cdtisg with RockneCortay Design
concerning the new Irrigation and Landscape plan.

The discussion of open violation letters was talletil next month when the
property manager will be available for this discoss

Meeting was adjourned at 8:30pm.



